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ERP-Gathering Kielce
Number of the workshop 1 
Name of the workshop: Smart Future villages in Europe – 2 rounds

Our responses to challenges:
	Smart Villages is no longer a new concept but is still surrounded by many questions. This workshop aimed to share the lessons learned about Smart Villages during the Smart Rural 21 project (a project running between 2019-2022, funded by the European Commission) to support the emergence of Smart Villages. A set of themes was offered to participants to choose from for the discussion:
1. What is a Smart Village & how it has evolved over time?
2. What have we done in the SR21 project and what have we learned through the process?
3. What is Smart Village Strategy and is it really needed at the local level?
4. Who are the SR21 villages & what are they doing?
5. What kind of smart solutions / actions the SR21 supported & how?
6. What are the information & tools developed  by SR21 (village strategies, smart solutions, roadmap tools and more)?
7. Energy community initiative (token sytem) & other smart solutions in Stanz im Mürztal?
8. Is there a difference between LEADER & Smart Villages?
9. What is an SV policy and how Smart Villages are supported?
10. What is the new SR27 project about – and how it supports policy development?
Participants were most interested in question (3) the relevance of local smart village strategy; (5) what smart solutions are out there; (1) how the Smart Villages concept evolved over time.
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	Fritz Pichler (Mayor of Stanz, one of the selected Smart Rural 21 villages in Austria) was talking about the local process of being involved in Smart Rural 21 and taking the journey of becoming a smart village:
· He has highlighted that although the strategy development process has been challenging, it helped them to focus their priorities, they chose three priority areas: Society, Energy and Tourism.
· He has also talked about the challenges of engaging members of the local community and explained that they found that often it is sufficient to start with engaging a smaller interested segment of the community (e.g. 40 people in a village of almost 2.000 inhabitants) to get things going.
· He talked in details about the Energy Community that they have created (also responding to questions of participants) – see link below.



Our three proposals for governments & EU
	1. Smart Villages is a useful and attractive concept that can reinforce innovation and sustainable development in local communities in the long term (including digitalisation and climate action). It is important to consider this concept even more seriously in planning programmes & policies (and creating funding options) at all levels from local/regional (including LAG strategies and funding), national programmes and EU initiatives.
2. Focus on interventions that provide direct support to the innovative and smart actions in rural communities to build trust and show to the local communities that they matter. The direct (not indirect) beneficiaries of interventions should be the local stakeholders and communities themselves (this needs flexibility).
3. Focus on capacity-building in local communities, and especially sharing innovative smart solutions, allowing direct exchange (and gaining hands-on experience) among villages. There is great interest in learning about the smart solutions of others.


 
Good ideas, practices, processes
	The Energy Community in Stanz – also supported by the Smart Rural 21 project - was the main example presented. In Stanz they recently set up a local energy community with the engagement of local people (social innovation) and using blockchain technology and a token system. 
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